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The ability of companies’ daily operations to: e proactively preventing potential
infection

e accommodate reactive protocols
in case of infection

continue undisrupted develop & amend effective e monitoring travel restrictions and
response measures & procedures proactive scheduling

e risk management of medical and
other supplies shortage

function and become digitalized in a faster pace e operating remotely in cases of
agile & adaptable and efficiently vessel delays
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— PART 01

Response Strategy
Plan & Proactiveness

Identification of Requirements
and Obstacles:

( ?
—

Building a map of
eligible positions for
crew changes

Managerial Concept:

@ Planning for the worst

E!
@ Monitoring of governmental
measures updates/amendments

Risk Management

Identification of

Measuring restrictions >,
critical voyages

in various countries

@ Continuous update of the RSP
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Proactive Operations: Proactive Communication
and Welfare Principles:

Identifying potential crew

changes defaults
Identifying officer matrix — PART 02 R %
(for tankers) potential ‘
non-compliances
Response St rategy Collaboration of Support and Focus
. Shore Staff with on the crew that
Identifying Resting Plan & ProaCtlveneSS Onboard Crew cannot repatriate

Hours Compliance

Observing eligible
timeframes

AN
4 s %

Inform and update Developing
the seafarers' families wellbeing onboard

Evaluating regulatory
implications
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Operations Management

Identifying
Convenient Ports

Collaborating with third parties
& exchanging information,
updates

Identifying weaknesses and
strengths of each department

Identifying alternative
options and more nationalities
to streamline crew changes

Ensuring critical items

(spares, provisions, stores)

C)

Measuring pragmatic
adaptation & response to
the operational conditions
faced

Vassileos Constantinou 79,

Estimating desired safety
stock and cyclical replenishment

Scenario building
for proactiveness
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Stakeholders on the loop Ship Manager Policy

g s OPERATIONS -
Create communication MANAGEMENT(

. N channels Suppm:t Critical
e W Operations
|
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) \‘ / AR
ANGHE Keep everyone
T on the loop
Clear and consistent
communication
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Potential Risks 4

Operational Risks Quality Risks Cost Related Risks Crew Related Risks

Increase of risk for a Maintenance Demurrages due Crew Fatigue, exhaustion,

marine casualty related to delays anxiety apd m_ental stress will
lead to failure in crew welfare

New Restrictions from Expirations of vessel Unpredicted costs Leakage of Crew and Risk of

health and immigration and crew certification versus real budgeted Pool Ccr!]herence due to delayed

authorities and Sk habil U

suspension on flights Incapability for Working Capital : Minimum Safe Manning

inspections, vetting, non-compliance

quality controls
Resting Hours
non-compliance

> information, contact: management@elvictorgroup.com
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Elvictor’s Social
Responsibility
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Interactive COVID-19 Updates
and Tracker
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An interactive web-based dashboard i . i T
to track COVID-19 in real time.

To identify new cases, we monitor
various feeds, online news services,

HOW MANY COVID-18 VACCINATION DOSES HAVE BEEN ADMINISTERED?

202118
[T

MO 202118
O o

e, withy 3l the

el the cities of

el the 5™ of

Website Blog

and direct communication sent through
this dashboard.
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We are continously working on more

Latest Group Updates
Regulartory Updates
Circulars and Regulations

APIs of open source databases to Ahnou ncements
accumulate different information and = — Videos
many sections surrounding the faaS 88 5 e Newsletters
COVID-19 global updates.
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. : Interactive COVID-19 Updates
Elvictor's Social * e Tracker

Responsibility

Stay up-to-date with valuable coronavirus (COVID-19)
data summarized by confirmed cases, geography, testing
and treatment, projections, and economic impact.

WHAT ARE THE LATEST STATISTICS ON THE CORONAVIRUS PANDEMIG?

United States Worldwide Data Explorer Covid Impact
US Daily Vaccinations Yest... US Full Vaccinations Global Daily Vaccinations ... Global Full Vaccinations
981,366 191,048,571 75,547,044 1,991,533,055 . . S
2085 " 529,01k Shosom Vaccinations Travel Policies
US Daily Vaccinations US Cumulative Full Vaccin... Global Daily Vaccinations Global Cumulative Full Vac...
Geographics Pandemic Reports
New Case Trend o New Deaths Trends =
by Day by Day
US Cases US Deaths Global Cases Global Deaths wie o Dy e K g
44,058,918 707,790 236,537,162 4,828,794 e
US New Cases US New Deaths Global New Cases Global New Deaths
__s,\_\ﬁ
- =
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Elvictor's Social
Responsibility

WHAT IS THE CURRENT STATUS OF THE VACCINE ROLLOUT WORLDWIDE?

A year after the COVID-19 pandemic first started and wit

ges — the worldwide immunization effort is
of ination efforts

COVID-19 Data Explorer

}3-19 dataset.

Q, Type to add a country...

Sortby  Total vaccination... IF

B Mexico BOZ6 0
India
Russia
& Iran
Indonesia
Vietnam
Philippines
Democratic Republic 1 8
Pakistan

Bangladesh

B south Africa

% Clear selection

Interactive COVID-19 Updates

and Tracker
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+ Interactive COVID-19 Updates

and Tracker

Elvictor's Social
Responsibility T

=
TRACKING THE CORONAVIRUS PANDEMIC ACROSS THE GLOBE.

Drag the timeline slider or tap the play button to see how the effects of Covid-19 have spread to more than 185 countries.

WHAT IMPACT IS CORONAVIRUS HAVING AROUND THE WORLD?

Visualize the spread of COVID-19 throughout the world, The COVID-19 pandemic is impacting countries around the world since the first

outbreak in China last December. At a high-level, you can see the overall toll the virus is having around the world in terms of new confirmed )
e e et s SR Mapping the COVID-19 outbreak

Updated 717 PM, October 7, 2021 (a few seconds ago)
Confirmed Cases Currently Infected Deaths

236.58M |7 9183« | 4,829,816 |~ 1.6«

Current Infections per 100K Population Cumulative Trend . 1 H\: 5 g
== “\\ "
~
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NEW CASES X mr:ii-‘.l. CASES
236,564,091
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5 5 Interactive COVID-19 Updates
Elvictor's Social and Tracker

Responsibility .

People staying home in past 7-days compared to before the outbreak (Jan-Feb 2020) Have states reopened?

HOW ARE INDIVIDUAL GOUNTRIES HANDLING THE SPREAD OF GORONAVIRUS? : Y
: : .N‘ ﬁb -
They are also 3 L w0

D-1 jemic spre hrougho orld, ¢ are different st. in their exposure to the vir o i -
a5 10 re our Network of branches lliusrated now the country 1S aoing %! L g d »y l?‘, ¥
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Growth by Country R B -

Lo - Reoy

New Cases

» Confirmed Cases Recovered Deaths
County New Deaths Trend

Country

),365
County New Cases Trend
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Cloud In-House Software

Vaccination Report
& Monitoring

3

» Willingness to take a vaccine

» Update us on vaccine schedule
» Side effects on Vaccination

» Report of COVID-19 infection

» Guidelines for embarkation

» Guidelines for disembarkation

» Crew Changes and Travel updates
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Thank you for listening.
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