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Safe Harbor Statement
This presentation contains forward-looking statements. All statements other than statements of historical facts contained in this presentation, including 
statements regarding Elvictor Group, Inc.’s (“Elvictor” or the “Company”) future results of operations and financial position, financial targets, business 
strategy, plans and objectives for future operations, are forward-looking statements. The Company has based these forward-looking statements 
largely on its current estimates of its financial results and its current expectations and projections about future events and financial trends that it 
believes may affect its financial condition, results of operations, business strategy, short term and long-term business operations and objectives, and 
financial needs as of the date of this presentation. These forward-looking statements are subject to a number of risks, uncertainties and assumptions, 
including those described under the heading “Risk Factors” in the Company’s filings with the Securities and Exchange Commission (the “SEC”). 
Moreover, the Company operates in a very competitive and rapidly changing environment. New risks emerge from time to time. It is not possible for 
Company management to predict all risks, nor can the Company assess the impact of all factors on its business or the extent to which any factor, or 
combination of factors, may cause actual results to differ materially from those contained in any forward-looking statements the Company may make. 
In light of these risks, uncertainties and assumptions, the forward-looking events and circumstances discussed in this presentation may not occur and 
actual results could differ materially and adversely from those anticipated or implied in the forward-looking statements.

You should not rely upon forward-looking statements as predictions of future events. Although the Company believes that the expectations reflected in 
the forward-looking statements are reasonable, the Company cannot guarantee that the future results, levels of activity, performance or events and 
circumstances reflected in the forward-looking statements will be achieved or occur. Moreover, neither the Company nor any other person assumes 
responsibility for the accuracy and completeness of the forward-looking statements. Except as required by law, the Company undertakes no obligation 
to update publicly any forward-looking statements for any reason after the date of this presentation, to conform these statements to actual results or to 
changes in the Company’s expectations.

The Company’s filings with the Securities and Exchange Commission are available to you and you should read the documents the Company has filed 
with the SEC for more complete information about the Company. You may get these documents for free by visiting EDGAR on the SEC Web site 
at www.sec.gov.

http://www.sec.gov/


Company Overview
Stavros Galanakis established Elvictor Group Inc. (“Elvictor” or “Company”) in 1977.
The Company focus on excelling in Crew Management and pioneering Technological Innovations, revolutionizing our line of work. We form an extension to client's
crew management department while our services add value across their firms. We deliver the most sophisticated, value-adding, and prominent client solutions
framework in this new maritime era. Our firm belief that the ever volatile and dynamic shipping industry is just and meritocratic in its nature, allowing those that
respect and understand its ever-complex machinations to continue to exist, grow and prosper. Elvictor seeks to accelerate its expansion through acquisitions of crew 
and ship management companies as well as selective vessel acquisitions to showcase its technology platform’s key advantages.   (Chart Below as of 9/30/241) 

First listed crew
management company
Nevada OTC Pink Market (Ticker: ELVG)

Portfolio of services
Ship management, technical management,
ship agency, crewing & crew management

Novel startup
We believe we are the first crew management company 
established in 1977

ESG standards
Compliance with ESG standards &
alignment with UN’s Sustainable 
Development Goals. (“SDG”) 3

1Sources: Available upon request to CIM



Recruitment challenges
Difficulty in hiring competent crew members due to global
shortage of qualified seafarersProblem

Ship operators in the maritime industry have
been increasingly facing multi-dimensional
challenges particularly post the COVID-19
pandemic and in the backdrop of rising
concerns for environmental and social
factors as well as geopolitical issues.2

Regulations and standards
Compliance requires continuous training and development

Operational inefficiencies
Traditional paper-based crew management systems leads
to errors, delays and inefficiencies

Financial burden
Rising costs and shrinking profit margins for ship operators

Digitalization challenges
Struggle of incorporating digital tools and technologies
into crew management processes

Geopolitical tensions
Restrictions on crew recruitment and movement

Health concerns
Need for effective health and safety protocols in the crew
management industry

2 Source: UNCTAD, 2023 4

https://unctad.org/publication/review-maritime-transport-2023
https://unctad.org/publication/review-maritime-transport-2023


Recruitment solutions
Streamlining the hiring process and finding suitable
candidates efficiently

Training programs
Training programs incorporated into Elvictor’s solutions to
ensure properly trained and competent crew members

Solution Operational efficiency
Cloud-based solution that provides a seamless interactive
structure and reduced paperwork

Leveraging its four decades-long
experience in the industry, Elvictor
Group has created a best-in-class
crew and ship management

Cost saving integrated solution
Integrated solution that streamlines operations, reduces
administrative costs, and optimizes crew utilization

platform by focusing on digitalized
tools, to create a meaningful impact
and adjust to continuously changing
industry dynamics and challenges.

Digitalization solutions
Cloud-based solution provides advanced technology and digital
tools that can be easily integrated into existing systems

Navigate geopolitical tensions
Global network and expertise helps navigate geopolitical
challenges and ensure compliance with regulations

Health concerns
Digital health monitoring and contactless processes to ensure
the health and well-being of crew members 5
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Total Addressable Market

§ Total addressable market (TAM)3 is consisted by the above categories representing a total fleet of more than 34K vessels.

§ Current Elvictor market share is estimated at 0.6% with 239 vessels under crewing or crew management as of 9/30/24.

§ With ~1,200 crew management companies around the world the Crew management industry is highly fragmented leaving 

significant room for both organic and inorganic growth.

6

3Sources: ELVG Management Data & Equasis | The 2020 World Merchant Fleet Statistics 

Bulk carriers,  12,522 Oil & Chemical Tankers,  14,199 Gas Tankers,  2,140 

Container ships,  5,390 

Global Merchant Marine Fleet - Elvictor Focus

https://www.equasis.org/Fichiers/Statistique/MOA/Documents%20availables%20on%20statistics%20of%20Equasis/Equasis%20Statistics%20-%20The%20world%20fleet%202020.pdf
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4Sources: ELVG Management / . Baker, C.; McCafferty, D. Accident database review of human element concerns.

§ Crew management incorporates a variety of tasks such as sourcing, recruitment, 
selection, deployment, scheduling, training, and on-going management of seafarers 
including administrative aspects, such as payroll services, travel arrangements, 
insurance, etc.

§ Sourcing of well-trained crew members is of vital importance from an operating 
perspective - more than 80%4 of all accidents are attributed to human element 
failures.

§ Crew costs constitute more than 40% of vessel Opex5 (including Tankers, Bulkers, 
LG carriers and Container ships), making them the single largest cost item.

§ The Maritime Shipping Industry is facing significant challenges:

– Demand for qualified seafarers greatly exceeds supply, and 

– Continuously evolving regulations significantly increase reporting requirements 
putting more pressure to the bottom line.

§ Elvictor Group created a best-in-class crew and ship management platform that 
we believe now serves 4x as many vessels as did pre-digitalization with the 
same headcount and allows minimum training time for new incoming crew 
management operators.  (Based on Management Past Experience and Records)

Our Business

5Moore Maritime Index 2023 available in Company dataroom

https://www.slc.ca.gov/wp-content/uploads/2018/08/PF2004-HO-ABS.pdf
https://moore-index.com/insights/summary


TRAINING
MANAGEMENT

SHIP
MANAGEMENT

CREW
MANAGEMENT

MARITIME
SOFTWARE

• In-house training Customized ship • Bespoke services
including sourcing,
recruiting, selecting,
deploying, scheduling,
training, and

• SEATRIX S.A., the
software house of
Elvictor Group

•
courses for seafarers management services

based on ship
Directing seafarers to
training centres

managers’ actual needs
an existing procedures,
thus minimizing

•
• Specializes in

developing custom
cloud maritime
applications

deemed qualified and
cost-effective

managing seafarers
operating expenses

• Crew costs amount to
more than 50% of
vessel operating
expenditure in our 
estimate5

• Integration and
interaction between
ship managers and
seafarers

• Allows ship managers
to integrate with all
crew suppliers

8

Management and Software



Our Crew and Ship Management Saas Platform
• Designed to optimize a high service level while minimizing

costs.

• Proprietary SaaS platform - serves 4x as many vessels as did
pre-digitalization with the same headcount.

• Designed to enable personnel to collaborate with many
different cultures and time zones. In this environment of ever
rising complexities the system enables a uniform service level to
our clients and principals regardless of the crew’s point of origin.

• 47 years of industry experience has been encoded into the
platform and effectively guide the operator through insights,
alerts & information that up to now was a privilege of older more
experienced operators.

• This innovation allows us to hire operators who, after only a
short training procedure, are able to serve our clients and
principals with high quality standards.

• Our client interface platform is going to be part of our crewing
and crew management service offering, creating a significant
competitive advantage vs traditional manning agents.

9
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The Vision The Mission

Become a leading crew and ship management company focusing on 
creating efficiencies based on constant innovation, relentless drive for 
improvement, and the most technologically innovative company in the 
Maritime Shipping Industry.

Deliver the most sophisticated, value adding and prominent 
framework of client solutions in shipping while maximizing 
shareholder value through an unparallel combination of expertise, 
passion, commitment and partnership.

Key Strategic Objectives

Business development
§ Accelerated organic expansion from new clients as the Elvictor brand gains wider recognition
§ Increase margins and unlock shareholder value from the creation of a holistic offering under one brand (technical management, crew  management, 

training) and one management team

International expansion
§ Expansion to new geographies where Elvictor has no presence
§ Launching of offices in global strategic locations aiming to increase operational and business footprint

Mergers & Acquisitions
§ Future Acquisitions of maritime e-training & smart shipping technology companies enabling vertical expansion of our offering
§ Accumulate additional expertise through the acquisition of ship management companies
§ Selective vessel acquisitions that showcase our structural advantage 

Innovation
§ Continuous investment in Artificial Intelligence (AI) focused HRM technologies; aiming to increase operational and economic efficiency
§ Reduction in unit costs through the utilization of Seatrix Technologies across the entire Elvictor Group ecosystem

Our Vision for the Future



GOAL
• Accelerate expansion and showcase the key advantages of its

technology platform
• Retain all major ship management activities within the group
• Global leader in the industry due to cost efficienciesThe Plan-Vessel

Ownerships
ACTION PLAN

Elvictor Group seeks to
become a global industry
leader in the maritime
industry by capitalizing on
cost efficient and

• Targeting tanker, offshore, bulker and container markets globally
• Acquiring crew and ship management companies and

integrating them through digitalization in the future
• Acquiring stakes in digitalized solutions, such as e-learning

transparent integration of
business processes enabled
through digitalization
technologies, as well as
potential synergetic acquisitions.

PROJECTED OUTCOME
• Increased economies of scale through organic or inorganic growth
• Significant synergies by saving on third party operator fee

Optimize processes and minimize unit costs•
• Maximize profitability and shareholder value

11
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Target Vessels & Target Financing Terms | Sources & Uses 
(example snapshot of typical vessel purchase / lease) 

12

Target Vessel Characteristics
Number of vessels 1

Vessel type Handy

Target age circa 5 - 8 years

Target Acquisition Price $20.5 m to $22.0 m

Financing Terms
Type of funding Lease to Own

Max LTV 72%

Loan Term 5 years 

Upfront costs 1.5%

Interest 8.5%

Balloon payment 50.0%

Uses $ mil %

Vessels Acquisition Price 21.0 97.2%

Working Capital - Vessels 0.2 0.9%

Other Vessel Acquisition cost 0.4 1.9%

Total 21.6 100.0%

Sources $ mil %

Debt / Lease 15.1 70.0%

Equity 6.5 30.0%

Total 21.6 100.0%



Global Maritime Market Size

GLOBAL MARINE VESSEL MARKET SIZE MARITIME DIGITIZATION MARKET SIZE MARITIME ANALYTICS MARKET SIZE
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6 Sources: Fortune Business Insights   Allied Market Research The Insight Partners
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· Market depends on the volume of global 
maritime trade and shipping demand

· 80% of global trade by volume is carried 
out by sea (UNCTAD). Market follows the 
GDP growth of the nations.

· Market dominated by North America ($8.80 
bn in 2020) followed by Europe.

· Asia-Pacific had the highest market share 
in 2020 6.

· Use of digital technologies in the maritime 
industry to improve operations, increase 
efficiency, improve safety and reduce costs.

· Segmented into AI, IoT, blockchain and others 
based on technology.

· Highest market share register by IoT in 2021.

· Highest revenue contributed by North 
America in 2021.

· Use of big data to monitor sensors on ships 
and perform predictive analysis

· Big data analytics solutions being used by 
Germany, Colombia & Netherlands.

· USA dominates North American market, 
providing several profitable opportunities.

· Commercial segment accounted for a 
larger market share than military segment 
in 2022.

https://www.fortunebusinessinsights.com/marine-vessel-market-102699
https://www.alliedmarketresearch.com/maritime-digitization-market-A47395
https://www.theinsightpartners.com/reports/maritime-analytics-market


Global Trends in Maritime Vessel Industry

• Ageing fleet may not comply with future Increase in market share of the top 20 carriers•

•

environmental regulations. from 48% to 91% in the last 25 years.

• Significant competitive edge to Elvictor by
owning, managing and acquiring ships that
comply with regulations.

Four largest carriers control more than half of
the global container shipping capacity.

• Consolidation and vertical integration
reduces competition and gives carriers and
their alliances stronger bargaining positions.

• Growth of services business units and
multiplier effect on revenue streams.

14
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Stavros C. Galanakis
Founder & Chairman

Konstantinos S. Galanakis
Chief Executive Officer

Christodoulos Tzoutzakis
COO & CTO

Ioannis (John) Arvanitakis
Senior Financial Advisor

Mr. Stavros Galanakis is recognized 
as a pioneer in the field of crewing in 
the Maritime Shipping Industry. He 
established one of the oldest crew 
services company in Greece and led 
the development of new global labor 
markets.  In addition, Mr. Galanakis 
has been the owner and ship manager 
of over 20 vessels which were 
primarily bulk carriers and chemical 
tankers. Mr. Galanakis graduated from 
the University of Athens with a degree 
in Political and Economic Science.

Mr. Konstantinos Galanakis joined 
Elvictor Group in 2001 and is responsible 
for the overall management and control of 
the cross-national operations of the 
Company as well as operation of its 
diverse value chain.  He is recognized as 
one of the pioneers of information 
technology applications in maritime 
shipping and is committed to promoting 
quality and safety onboard ships.  
Konstantinos holds a B.B.A from the 
Richmond University - The American 
University in London and an M.B.A. in 
Shipping from the London Metropolitan 
University.

Mr. Christodoulos Tzoutzakis joined 
Elvictor Group in 2002 and focuses on 
the technological management and 
innovations of the Company.  His 
leadership, technological skill set, and 
broad-based knowledge of maritime 
shipping has enabled the Company to 
successfully optimize crew selection 
and minimize human error.  
Christodoulos holds a B.Sc. in 
Computer Science from the Coventry 
University and an M.Sc. in Information 
Management and Analytics from the 
Coventry University.

Mr. Ioannis (John) Arvanitakis has 
been with Elvictor Group since 2021 
and is focused on the financial 
management of the Company.  He has 
significant experience in financial 
advisory and strategy having 
managed a portfolio of corporate loans 
with a value of over €1 bn and has 
supported various Greek SMEs 
receive funding of more than €50 mil 
in the past. John started his career as 
a management advisor with PwC 
specializing in financial modelling. He 
is a member of Institute of Chartered 
Accountants in England and Wales as 
well as a CFA Charterholder.

Our Team



Conclusion

By acquiring vessels, Elvictor Group intends to build a structural
advantage, benefit from significant synergies and maximize profit
across the shipping value chain.

Structural Proving Best
Transparency of
Revenue Streams
and Business Units

Practices through
eternal evolution of
group's digitalization

1 Maximize value for shareholders: Maximizing profitability by retaining all
major ship management activities within the group and high margins due
to fully digitalized operations.

2

3

Value creation: Creating value through acquisition of maritime e-training &
smart shipping technology companies allowing vertical expansion of our
offerings.

Fully scalable cloud platform: Cost efficiencies created due to selective
ship asset acquisitions. 4 times as many vessels served as pre-
digitalization with same headcount and shorter training. ConsistentlyProven Ethical

Management
Practices through
quantitative &
qualitative

improving

4

5

economies of scale
and efficiency in all
operations

Public listing benefits: Access to a global crew manager, satisfaction of
clients’ enhanced ESG requirements, transparency and financial reporting.

documented
Industry experience: 45 years of maritime shipping industry experience
encoded into the SaaS platform.

digitalized evidence

16
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Market Opportunity

• Systems integration • Comfort zones & established
personal• Data sharing and exchange internally

• Integration and Interaction with
other external stakeholders

• Obtaining, using, allocation &
sharing digitally data and
information in industry specific
platforms

Unattainable
Topics relationships

• Extreme Resistance to Change
• Average age of people higher

than other sectors
• Cost of digitalization
• Non-digitalization-literate

professionals

Organization
Change

Obstacles
• Old-fashioned ship management

practices and structuresMarket’sGap
AnalysisCompetitors’

Digitalization
Obstacles• Use of third-party software

• Inability to adapt and innovate
Different vessel types and specs
lead to implications for procedure
standardization and digitalization

• Old legacy IT systems
• Consolidation of software

vendors and oligopoly

• Keep data and information
internallyMaritime

Organizations
• No free information provisions
• Differing and complicated

structured• Nonexistent “maritime software
reports and guidelinesdevelopers” 18



Intranets – Cloud Platforms Listen to and Built by the Audience
Main Office Interface Regional Office Interface Client’s Interface

Crew Manager’s Digitalized Operations

Seafarer’s InterfaceElvictor’s Innovative Cloud Tools

19



Awards and Recognition

1996 2010 2011 2019 2019 2020 2021
ISO 9002:1994
Unique and First
Globally Crew
Manager

ILO MLC 2006
Unique and First
Globally Crew
Manager

High Investment EBEN Silver
Award

INTERTANKO
MEMBERSHIP
Associate Member

EBEN Gold
Award

2nd CONSECUTIVE
EBEN GOLD
AWARD

in Green
Technology

2002 2010 2018 2019 2019 2020 2021
1st Crew Relocated to EBEN INTERCARGO

MEMBERSHIP
Associate

HELEMPA
MEMBERSHIP
Associate

BIGGEST 2ND

Management an Energy MEMBERSHIP
Unique Crew
Member

MANNING
OFFICE

CONSECUTIVE
Company Efficient

Establishment
YEAR,

globally to be
certified as a
paperless

Member Member Biggest Manning
Agency in
Georgia

LARGEST
MANNING
OFFICE

organization
Unique Crew
Manager

Biggest
Manning
Agency in
Georgia
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Strictly Private & Confidential

Disclosures
This Investor Presentation (“Presentation”) contains only preliminary information regarding our Company and should be read in conjunction with the entire Private Placement Offering Memorandum 
(“Memorandum” and/or Subscription Agreement including all the Risk Factors mentioned therein. An investment in this Offering is highly speculative, an investor could experience an entire loss of principal, and 
the investment is illiquid for an indefinite period of time.

The Company and our officers and representatives may from time to time make, "forward-looking statements" within the meaning of the Safe Harbor provisions of the U.S. Private Securities Litigation Reform Act of 
1995. Forward-looking statements can be identified by words such as: "anticipate”, "intend”, "plan", "goal", "seek", "believe", "project", "estimate", "expect”, "strategy", "future", "likely", "may", "should”, "will" 
and similar references to future periods.

Examples of forward-looking statements include, among others, statements we make regarding: guidance relating to revenues, gross margins, operating income, net income and net income per share; expected 
operating results, such as revenue growth and earnings; anticipated levels of capital expenditures for the fiscal year; current or future volatility in the credit markets and future market conditions; our belief that we 
have sufficient liquidity to fund our business operations as planned; expectations of the effect on our financial condition of claims, litigation, contingent liabilities and governmental and regulatory investigations 
and proceedings; strategy for growth, product development, market position, financial results and reserves; strategy for risk management. Forward-looking statements are neither historical facts nor assurances of 
future performance. Instead, they are based only on our current beliefs, expectations and assumptions regarding the future of our business, future plans and strategies, projections, anticipated events and trends, 
the economy and other future conditions. Because forward-looking statements relate to the future, they are subject to inherent uncertainties, risks and changes in circumstances that are difficult to predict and 
many of which are outside of our control.

Our actual results and financial condition may differ materially from those indicated in the forward-looking statements. Therefore, you should not rely on any of these forward-looking statements. Important factors 
that could cause our actual results and financial condition to differ materially from those indicated in the forward-looking statements include, among others, the following: economic and financial conditions, 
continued volatility in the capital or credit markets; the adequacy of our cash flow and earnings and other conditions; developments and changes in laws and regulations.  Investors are strongly encouraged to 
review all Risk Factors and the entire Private Placement Memorandum (“Memorandum”) and/or Subscription Agreement(s) before investing.

Any forward-looking statement made by us in this document is based only on information currently available to us and speaks only as of the date on which it is made. We undertake no obligation to publicly update 
any forward-looking statement, whether written or oral, that may be made from time to time, whether as a result of new information, future developments or otherwise.

This Presentation is intended for general solicitation under the exemption for Regulation D 506(c) but does not constitute an offer to sell or a solicitation of an offer to buy any securities. The information contained 
herein has been prepared by Management of the Company to assist interested parties in making their evaluation of the Company and does not purport to contain all of the information that a party may desire. In all 
cases, interested parties should conduct and rely on their own investigation and analysis of the Company and the data set forth herein.

THESE ARE HIGHLY SPECULATIVE AND ILLIQUID SECURITIES, WHICH INVOLVE A HIGH DEGREE OF RISK. ONLY THOSE INVESTORS WHO CAN BEAR THE LOSS OF THEIR ENTIRE INVESTMENT SHOULD 
INVEST IN THESE SECURITIES AND INVESTORS MUST ALSO BE WILLING TO HOLD THESE SECURITIES FOR AN INDEFINITE PERIOD OF TIME.

An offer of to buy these securities can only be made by obtaining the Company's confidential Memorandum and/or Subscription Agreement(s) interested parties should only rely on the information contained in 
such Offering Materials. Confidential and Proprietary Information. All information contained herein is the confidential and proprietary information of the Company and as such, cannot be disclosed, reproduced or 
distributed without the prior written consent of the CEO of the Company or its Placement Agent CIM Securities, LLC.

21



Strictly Private & Confidential

Disclosures - Continued
PLACEMENT AGENT DISCLOSURE:

This Disclosure Statement is being provided to you to describe the relationship among ELVICTOR GROUP INC. (OTC: ELVG) (the “Company”), and CIM Securities, LLC (“CIM”), relating to your investment in 
the Company.  CIM is a registered broker dealer member of FINRA and SIPC. The Company and CIM are not related parties.

The Company and CIM have entered into an Engagement Letter Agreement (“Agreement”) under which CIM provides investment banking advisory services and solicits investor prospects of the various 
securities (“Securities”) for the Company and the Company compensates CIM for referring investors to the Company.  For each person or entity (including “You”, the “Investor”) that is solicited by CIM 
pursuant to the terms and conditions of the Agreement, who acquires or commits to acquire Securities including Equity, Convertible Securities, Mezzanine, Unitranche and / or Structured Debt Financing in the 
Company, within a defined time period, as a result of such solicitation, Company shall pay, or cause to be paid, to CIM and any licensed Selling Agents it may be working with a Cash Sales Commission of 
Eight Percent (8.0%) of the gross proceeds. In addition, Eight Percent (8.0%) Placement Agent Warrants will be issued to CIM. The Company has agreed to pay CIM an Engagement Fee od approximately 
~$25,000 in connection with the Engagement Agreement.         

   
Upon successful completion of Securities including Equity, Convertible Securities, Mezzanine, Unitranche and/or Structured Debt Transaction, the Company shall also issue to CIM, or its assignees, placement 
agent warrants (“Placement Agent Warrants”) for the purchase of an amount equal to Four Percent (4.0%) of the number of total shares of stock purchased (or convertible into common stock) by Investors in 
the Offering with a cashless exercise provision for a 2 year term from the Closing of any Securities Transaction. If the Company consummates only a Senior Debt Transaction (defined as only Secured Debt 
Loan, ABL or Term Loans NOT convertible into common or preferred stock) then the Company will pay CIM a Three Percent (3.0%) Sales Cash Commission Fee of the gross proceeds with Zero Percent (0%) 
Placement Agent Warrants.

The Company agrees to pay a M&A fee equal to Three Percent (3%) of total aggregate consideration (“Aggregate Consideration”) paid for any transaction completed between the Company and any targeted 
buyout, acquisition and/or merger (the “Target”) worked or introduced, directly or indirectly, by CIM and/or its introduced affiliates. For purposes of this Agreement, the “Aggregate Consideration” shall mean 
the total value received by the Company or paid for a Target in any transaction(s) and shall include (i) the aggregate value of all cash, securities, the assumption (or forgiveness) of debt and minority interest 
obligations, and any other forms of payment received or to be received, directly or indirectly, or paid, by the Company/Target (or any of its subsidiaries), its stockholders, or a third party, as the case may be; 
(ii) amounts received under the terms of any “seller note financing” and/or “earn-out” provision, rights to receive periodic payments and all other rights that may be at any time transferred or contributed to, or 
by, the Company/Target (or any of its subsidiaries), its affiliates or shareholders in connection with an acquisition of or by the Company/Target or of the assets thereof; and (iii) amounts receivable or payable 
under consulting agreements in lieu of purchase price, above-market employment contracts to the extent above market, all non-compete agreements or similar arrangements, and all contingent payments in 
connection with any transaction. CIM shall be paid a full fee based on the entire Aggregate Consideration at the time of closing the Target Transaction payable in cash. Any stock or equity compensation paid 
to CIM would need to be mutually agreed upon in writing before the Target Transaction closes by a superseding new agreement covering this Section 4(a)(ii). Additionally, the Company agrees to pay CIM for 
any acquisition targets (“TARGETS”) that CIM sources to the Company or its Private Equity Partners over the Term of this Agreement.

This compensation to CIM does not in any way affect the number of shares that would be issued to you if you acquired such interest without the solicitation of CIM or any of its Selling Agents. These fees may 
cause a conflict between your interests and CIM’s. Registered Representatives of CIM and their family members may be or may become investors in this Transaction or any other Company issuance. This may 
also cause a conflict of interest in your investment. Registered Representatives of CIM and Selling Agents may be engaged to solicit other transactions at higher or lower compensation agreements, which may 
also be a conflict of interest to your solicitation for this investment. The Firm may also provide you with other comparable investment opportunities that should be considered and discussed with your 
representative, prior to making any investments. Please review the Customer Relationship Summary (CRS) of CIM Securities.
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Strictly Private & Confidential

Risk Factors
General Risks

· This is a no-minimum offering and therefore earlier investors are at risk.
· The Company must raise the Maximum $7,000,000 in this Regulation D Rule 506c capital raise to finance a handy vessel purchase; if we are unsuccessful in raising sufficient capital, our funds may 

not be used for a vessel purchase and instead may be used for sales, marketing and other working capital needs.
· Our lack of operating history makes it difficult to evaluate our business and future prospects.
· Our software solution is still in the research and development phase and there are no assurances that it will be successfully developed.
· Development efforts may ultimately prove unsuccessful.
· We face intellectual property risks.
· Our patent and patent-pending claims to the (specific) technology may not be accepted by the marketplace.
· The market may not be receptive to accepting our software solution.
· We may be unsuccessful in maintaining the confidentiality of our trade secrets.
· Software and Technology industry has been characterized by significant litigation and other proceedings regarding patents, patent applications, and other intellectual property rights.
· Our business success is substantially dependent on a business model which is evolving and unproven.
· We may operate in a highly competitive environment in the future.
· Our operations may be subject to changing governmental laws and regulations and related additional costs and expenditures.
· The investment price per share amount was determined arbitrarily and is not indicative of investment value.

Risk Factors in the Maritime Industry and Crew Management Services

Economic Risks

· Cyclical Nature of Shipping Markets: The maritime industry experiences cycles of growth and decline influenced by global economic conditions.
· Commodity Price Fluctuations: Changes in the prices of essential commodities directly affect shipping costs and demand for transport services.
· Global Trade Dynamics: Trade agreements, tariffs, and geopolitical tensions can alter trade routes and market accessibility.
· Currency Exchange Rate Risk: Multinational operations expose companies to risks from currency value fluctuations.
· Interest Rate Variability: Changes in interest rates that impact financing costs for ship purchases and operations.
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Regulatory and Compliance Risks

· International Maritime Regulations: Adherence to various international conventions, such as the International Maritime Organization (IMO) and the Marine Pollution (MARPOL) agreements, may 
necessitate significant adjustments and increased costs in operational practices.

· Variances in National Laws: The existence of different maritime laws across countries can present challenges in achieving compliance for international maritime operations.
· Environmental Regulations: The imposition of stricter environmental legislation may require costly vessel enhancements and modifications in operational protocols.
· Compliance with Labor Laws: Changes in labor regulations may impact crew management and operational practices.
· Health and Safety Regulations: An increasing emphasis on health and safety standards may require additional training programs and enhanced compliance measures leading to increased costs.

Operational Risks

· Vessel Maintenance and Repair Costs: Unexpected maintenance needs can lead to significant financial implications.
· Technological Failures: Reliance on sophisticated technology poses risks if systems malfunction.
· Port Congestion: Delays at ports can disrupt schedules and lead to financial consequences.
· Crew Shortage and Management Issues: Difficulty in recruiting and managing personnel can impact operational efficiencies.
· Accidents and Marine Hazards: Incidents at sea may lead to loss of life, environmental harm, and material judgments against us that lead to increased costs and increased losses.

Environmental Risks

• Impact of Climate Change: Rising sea levels and altered weather patterns may disrupt shipping routes and compromise the viability of port operations.
• Pollution Liabilities: Oil spills and/or other pollution incidents present significant environmental and financial liabilities.
• Biosecurity Risks: The transport of invasive species by vessels can lead to material environmental damage and substantial fines.
• Natural Disasters: Hurricanes, typhoons, and earthquakes represent material risks to shipping operations and port infrastructure.
• Sustainability Challenges: The growing emphasis on adopting sustainable practices is expected to require increased investments.

Market Risks

· Market Saturation: An overabundance of shipping capacity among our competitors may cause us to reduce prices and adversely affect potential profitability.
· Competition Intensity: High levels of competition may exert pressure on profit margins and diminish market share.
· Changes in Consumer Preferences: Variations in consumer demand for goods being transported may significantly impact shipping volumes.
· Technological Advancements: Rapid developments in shipping technology may render existing fleets obsolete and necessitate upgrades leading to increased costs and increased losses.
· Trade Wars and Tariffs: Escalating trade tensions and the imposition of tariffs can disrupt global shipping demand.
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Political and Geopolitical Risks

· Political Instability: Changes in government or political unrest can disrupt maritime operations in affected regions.
· Piracy and Security Threats: Geopolitical tensions can increase the risk of piracy in specific shipping lanes.
· Trade Policy Changes: Shifts in national trade policies may affect access to markets.
· Sanctions and Trade Embargoes: Sanctions may restrict shipping to certain regions, impacting revenue.
· Territorial Disputes: Disputes over maritime boundaries may pose legal risks and disrupt operations.

Financial Risks

• Debt Levels and Leverage: Elevated levels of debt may heighten financial risk and increase susceptibility during economic downturns.
• Insurance Costs: Escalating insurance premiums may adversely affect profit margins.
• Credit Risk: The financial stability of clients and partners may significantly influence cash flow and operational efficiency.
• Fraud and Financial Mismanagement: Inadequate corporate governance may result in material losses.

Technological Risks

· Cybersecurity Threats: Increased digitization exposes the maritime industry to cyber-attacks that may disrupt operations.
· Obsolescence of Technology: Rapid changes in technology may lead to the necessity of updating existing systems and related increased material costs.
· Reliance on Third-party Systems: Dependency on external software and systems may lead to additional vulnerabilities.
· Data Management Challenges: Ineffective data handling may lead to operational inefficiencies and regulatory non-compliance.
· Integration Issues: Difficulty in merging new technologies with existing systems may impede our performance.

Human Resource Risks

· Crew Turnover Rates: High turnover may lead to increased training costs and operational inefficiencies.
· Workplace Injuries: Accidents may lead to significant liabilities and increased insurance premiums.
· Training and Development Needs: Continual need for training may strain resources and budgets.
· Cultural Differences: Managing a diverse crew may lead to misunderstandings among our personnel and cause operational inefficiencies.
· Labor Strikes: Industrial actions can disrupt operations and lead to financial losses.
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Supply Chain and Logistics Risks

• Supply Chain Disruptions: Dependency on global supply chains may disrupt our operations.
• Vendor Reliability: Poor performance from suppliers can negatively impact service delivery.
• Inventory Management Issues: Inefficiencies in managing inventory can lead to increased costs.
• Logistical Challenges: Inherent challenges in coordinating global shipments may affect our operational timelines.
• Last-Mile Delivery Issues: Delivery problems may impact customer satisfaction and compliance.

Infrastructure Risks

· Aging Port Infrastructure: Poor port facilities may lead to inefficiency and increased operational costs.
· Limited Route Options: Congestion or closed routes may restrict operational flexibility.
· Dependence on Transport Networks: Failures in intermodal transport networks may disrupt the supply chain (Intermodal transportation networks are systems that move goods between locations 

using multiple modes of transportation, such as trucks, trains, ships, and airplanes, their key feature being the use of standardized containers that can be easily transferred between modes without 
the need to handle the cargo).

· Technology Compatibility Issues: Variances between ports in technology can lead to delays and inefficiencies.
· Local Economic Conditions: Economic issues within host countries can impact port operations and viability.

Weather and Seasonal Risks

· Seasonal Demand Fluctuations: Variations in demand linked to different seasons may lead to revenue inconsistencies
· Weather-related Delays: Severe weather events and adverse conditions may significantly disrupt shipping schedules.
· Navigational Hazards: The emergence of new navigational hazards may introduce safety risks and present logistical obstacles.
· Ice Conditions: In certain c geographic regions, ice may obstruct navigation and result in shipping delays.
· Environmental Uncertainties: Unpredictable weather patterns may complicate our operational planning processes.

Technological and Innovation Risks

· Cost of New Technology Implementation: The adoption of new technologies may necessitate substantial capital expenditures.
· Integration with Existing Systems: Integrating new technologies with current operational systems may lead to operational difficulties.
· Vendor Stability: Dependence on technology vendors may introduce both implementation and operational risks.
· Reliability of Autonomous Systems: The reliance on untested technologies may present unforeseen hazards.
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Brand Reputation Risks

· Public Perception of Maritime Practices: Negative publicity may adversely affect our brand reputation and lead to declining revenues.
· Media Coverage of Incidents: High-profile incidents may result in negative media coverage, impacting public opinion and stakeholder trust.
· Customer Satisfaction: Inadequate fulfilment of customer expectations may lead to a decline in business opportunities.
· Brand Management: Unfavorable publicity related to brand executives or corporate policies may significantly undermine investor confidence.

Social and Ethical Risks

· Crew Treatment Issues: Poor treatment of crew members may lead to lawsuits and damaged reputations.
· Labor Rights Compliance: Labor violations can attract legal and reputational repercussions.
· Community Relations: Poor community relationships can lead to operational port complications.

Insurance and Liability Risks

· Exposure to Liability Claims: Increased incident rate may lead to higher insurance claims.
· Rising Insurance Premiums: Escalating costs may negatively impact potential profitability.
· Non-compliance with Insurance Requirements: Failure to meet insurance conditions may lead to coverage denial after incidents.
· Self-insured Retention Costs: Companies may face high costs if they self-insure.

Strategic and Operational Management Risks

· Inadequate Strategic Planning: Poor strategic planning may hinder operational capabilities.
· Ineffective Performance Metrics: Failing to measure performance effectively can obscure operational insights.
· Cultural Misalignment: Differences in company culture can lead to inefficiencies and conflicts.
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Thank you for your time
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